Management Structured on Job Training Practice of The J Group's Headquarter by 李茵
 








  硕  士  学  位  论  文 
                                           
J 集团总管理处（管理类）结构化在职培训的实践 
Management Structured on Job Training Practice of The J 
Group’s Headquarter 
 
李  茵 
 
指导教师姓名：章达友   副教授 
专  业  名  称：工商管理 (MBA) 
论文提交时间：2007 年  11  月 
论文答辩日期：2007 年  12  月 
学位授予日期：     年      月 
答辩委员会主席               
评    阅    人               
 

















































































分类号       密级        



































                        声明人（签名）： 
 







































  1、保密（ ），在   年解密后适用本授权书。 




作者签名：      日期：  年 月 日 

























摘  要 
 




















































  Along with the development of Chinese Economic, our reform is also deeper, the 
competition between the different company is not only the competition of policy, 
capital and technology, but the management competition. Especial to the private 
company, how to become more powerful and bigger, how to organize the recourses 
reasonably and how to standardize the management are the most important topics. 
Then most companies think of the training, hope to reinforce the execution 
competence of the middle level through training, change the sense under the old 
system, build the new management model. Even many companies send their 
manager to the famous business college to learn new idea, new management system, 
the effect is not very ideal. The structured on job training which is raise in this article 
is focused by the company. 
  In this article, we first analyze the shortcoming of the traditional training, then 
bring up the topic of structured on job training, analyze the difference between this 
training system and the traditional training system and the character of the S-OJT, 
specify the value and meaning of the structured on job training to the situation now 
most companies face. Then we talked how to confirm which S-OJT program we 
need, how to perform and evaluate the program. Including how many stages we need 
to divide in S-OJT, the key of each stage and the operation procedure. 
From the second paragraph, writer raise the case of J Group. Combining with the 
Operation and business development of J Group, We specify the importance of the 
S-OJT to the head quarter of J Group. In the management S-OJT Program case, we 
use the S-OJT methodology which we talk in the first paragraph, including the how 
to establish the program, how to select the trainer and how to perform and evaluate 
the program. In the end, we specify how combine other HR function with S-OJT and 
the future of the S-OJT in the development of the head quarter of J Group. 
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前  言 
 







J 集团成立至今已经有 10 年的发展历史，是由石化产品及房地产衍生的其
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